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Pulp

Packaging and speciality papersCommissioning
 of 110,000 tpa 

expansion at 
Saiccor Mill 
anticipated 
Q1 FY2022

Sales 
volumes in 
this sector 
increased 
21% y-o-y
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DP is a truly sustainable raw material. Our customers transform 
our DP into products that meet the needs of people around the 
globe every day. Products that enable fashion, household 
comfort, personal beauty and hygiene, as well as a healthy 
lifestyle.

Our customers use our packaging and speciality papers to add 
value to niche markets, enable product differentiation and offer 
environmentally conscious consumers an alternative to fossil-fuel 
based packaging. Our focus on innovation helps our customers to 
meet and anticipate the challenges of changing market dynamics.

We are unlocking the chemistry of trees and meeting the 
challenges of a carbon-constrained world by establishing 
a strong position in adjacent businesses including 
nanocellulose, sugars and furfural, lignosulphonates, 
biocomposites and bio-energy. Extracting more value 
from each tree is strengthening our core business model.
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How we do business

As OneSappi, we do 
business safely, with 
integrity and courage, 
making smart decisions 
that we execute with 
speed.

We are embracing new 
thinking and emerging 

technologies so that 
every solution we create 

through our value 
streams supports our 

goal of making our 
products and processes 

more sustainable.

We take an integrated 
approach to value creation. 
Guided by our values, our 
six value streams enable the 
delivery of our purpose 
and our Thrive25 strategy
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What we are striving for –
our long-term, broader 
outcomes

Monitoring and reporting 
transparently on our ambitious 
Prosperity, People and Planet 
targets aligns with our Thrive25 
vision of being a trusted partner 
to all our stakeholders.
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What we create, preserve 
or erode – the broader 
impacts of our business 
activities

While we acknowledge that 
our business activities 
have positive and negative 
outcomes, we strive to 
maximise the positive 
consequences of our value 
streams in terms of 
Prosperity, People and 
Planet.
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What we produce – 
our products, services and 
waste products

Our diverse product range 
is aligned with our focus on 
using our expertise to help 
create a sustainable future 
while meeting the needs of 
a growing, evolving society. 
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What we need – 
the resources and 
relationships on which 
we rely 

Our integrated approach to 
sustainable development 
acknowledges that we 
depend on striking a 
balance between 
Prosperity, People and the 
Planet in order to thrive. We 
rely on certain inputs to 
create value.

What we do –
our business activities

The value streams set 
out above reflect our 
belief that it is our 
responsibility to make 
the most out of every 
tree harvested.  
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How we remain relevant 

Ongoing engagement 
with our stakeholders, 
conducted in a spirit 
of trust and mutual 
respect, based on an 
understanding of their 
operating context, 
enables more tangible 
business value creation.

Manufacturing excellence

Bioproducts

Forests

While the digital age has impacted the use of paper, our 
graphic papers continue to meet the needs of consumers and 
marketers around the world. They rely on paper for a tactile, 
emotional experience no other communication medium can 
replicate.

Graphic papers

See page 42 See page 18 See page 19 See page 19 See our 2021 Sappi Group 
Sustainability Report 

See above and page 19

Commercial 
uptake of 

Sappi Symbio

Paper’s
haptic qualities

enhance
marketing

and branding

Our 
plantations in 
South Africa 

are 100% 
FSC and 

PEFC-certified

Our 100% Forest Stewardship CouncilTM (FSCTM ) and 
PEFC-certified plantations in South Africa give us a low-cost 
woodfibre base on which our business depends, and are thus 
a key pillar of competitive advantage. (FSC-N003159). Our 
leading-edge tree improvement programmes aim to grow 
better trees faster, thereby ensuring this advantage is 
maintained and enhanced.

Machine 
learning and 
digitisation 

accelerating 

We focus on enhancing machine efficiencies, digitising our 
processes to make the smart factory a reality, reducing variable 
costs through new practices in logistics and procurement, as 
well as implementing go-to-market strategies, which lower the 
cost of serving our customers and increase customer 
satisfaction.

Our purpose
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How we create value
GROUP OVERVIEW
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