
GOVERNANCE AND COMPENSATION

Remuneration Report

The information provided in this report has been approved by the board as per the 
recommendation by the Human Resources and Compensation Committee.

The report is split into three sections: Section A details previous voting outcomes, 
focus and compliance statement of the committee, Section B gives an overview of 
our remuneration policy and Section C addresses the implementation of the 
remuneration policy in 2021.

Our report and disclosures fully comply with regulatory and statutory provisions 
relating to remuneration governance in all the countries in which we operate. This 
report is aligned with the principles and recommended practices of King IV as part 
of our commitment to good corporate governance.

The previous report was supported at the Sappi Limited’s AGM on 3 February 2021, 
with a vote of 96.6% endorsing the remuneration policy and a vote of 95.7% for the 
implementation report.

Review of directors’ remuneration policy and 
shareholder consultation
We aim to ensure that our policy will continue to support Sappi’s Thrive25 objectives. 

The key changes that have been made are:
• Implementation of return on capital employed (ROCE) as a measure in our 

short-term incentive plan from 2022, replacing working capital
• Implementation of a voluntary minimum shareholding requirement for all 

prescribed offi  cers to be achieved by December 2025
• Disclosure of the vested PSP award as part of the total remuneration in line with 

best practice
• ESG (environmental, social and governance) targets are included in the personal 

objectives of all senior managers

We value the input of our shareholders and will continue to seek their input to ensure 
good disclosure.

Succession planning
One of the key oversight 
responsibilities of the committee is 
to ensure strong succession plans 
are in place to develop suitable 
internal candidate succession for all 
senior management and executive role 
appointments. This includes oversight 
of the group’s training and 
development processes. As we 
announced in October 2020, 
Berry Wiersum retired as CEO of 
our European operations and was 
succeeded by Marco Eikelenboom. 
The availability of an internal successor 
for Berry and the smooth transition 
process bears testimony of our 
robust succession planning process 
to manage the retirement risks. 
Tracy Wessels was appointed as 
Group Head Sustainability and Investor 
Relations replacing Graeme Wild who 
was appointed as VP Sales and 
Marketing, Sappi Southern Africa. 

Introduction of ROCE
Through various forums, stakeholders 
have raised questions pertaining to 
Sappi’s short-term incentive and 
suggested that Sappi should consider 
introducing a return measure in 
determining performance. We value 
the input of all stakeholders, and as we 
drive forward with our Sappi Thrive25

“Dear shareholder, I present the 
committee’s report on 
remuneration for executive 
directors, executive committee 
members and non-executive 
directors. This report details the 
company’s compensation policy 
and implementation thereof.”

Mike Fallon  Chairman of the Human Resources and 
Compensation Committee
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